PBYSA MONTHLY MEETING Nov 07, 2011

Attended by:

President: Bruce Barrios

Vice President:

Secretary: Elana Garvin
Treasurer: Mark Kemp
Membership: Christine Guy
Public Relations:

Rules & Compliance: Amy Smith
Grounds & Maintenance: Jeff Williamson
Tournament Director:
Concessions:

Fund Raising: Kelly Thompson
At Large Member: Bonnie Primm
At Large Member:

Baseball:

Softball: Gary Anderson
Football: Will Walker

Soccer: Jimmy Holmes
Cheerleading: Michelle McLeod
Basketball: Will Walker

Prior to the board meeting, Dale Greatwood spoke concerning soccer. His question was
that the rumor is the rec program will be merged with select with the rec being given
away. Bruce responded that it a possible merger is being looked at and all other soccer
programs are being run this way. The new organization would be comprised of both rec
and select. He explained this would help the kids to have more opportunities for better
coaching. Dale said he is currently providing a bridge for the kids from rec to select.
Bruce said the executive board has had several meetings with PBFC. Mark said there are
still issues that need to be addressed. Christine said there are a lot of issues nationwide
with the rec and select programs together. She said her experience with rec soccer is that
the better kids are getting more playing time. She said it is being addressed. Her thoughts
were that most rec parents are not in favor of the merger.

| asked Jimmy did he feel the majority of the parents were in favor . He said prior surveys
had indicated 95% agree they would benefit from the merger.

The meeting was called to order at 6:38.

President Report —Bruce said he and Jeff walked the grounds. The concession stands are
almost done. They look to be ahead of schedule. We have had several meetings.

He asked me to put together minutes from our prior meetings with select and send to all
board members.



VP Report —No report.

Treasurer Report-Presented by Mark Kemp. Will Walker made the motion to accept.
Kelley Thompson 2", All were in favor. Financials were accepted. Mark said the tax
exempt certificate had expired and he has reapplied. He also STRESSED to not hold any
invoices from this calendar year until Jan. Please ensure he receives all this year. He said
he had also received a phone call from Brad Orndorlf (current lawn maintenance for
Sacred Heart fields) who just wanted to touch basis and let him know he would be
interested in talking about the new park. Jeff will provide the plans of the new park. WE
would like to see this bid out. He also mentioned it might be cheaper to have the person
employed by us. We also need to be thinking of what we want out of the concession
stands. Michelle asked about the banquet cost since this is not how she understood ti
would be. Mark said he divided as Brett implied. Michelle will get with Brett.

Secretary Report- Minutes were emailed. Jeff Williamson made the motion to approve
the minutes and Will Walker 2" the motion. Minutes were approved as submitted.
Informed everyone that Bob Rayburn resigned as tournament director.

Football- Presented by Will Walker. Baseball outfields have been aerorated. Regular
season has ended. Three teams are in the playoffs. Juniors will play at Brent, Mighty
Mites will play at Legion Field and Midgets will play in Navarre. Flag Football
registration is ongoing. Troy Shally will be in charge. End of season party was at Sam’s
Fun City. All kids had a great time.

Softball- Presented by Gary Anderson. Fall softball is over. Registration will be in Jan.
Actively looking for replacement if anyone knows of anyone.

Soccer-Presented by Jimmy Holmes. Soccer still has one more walk up registration. They
will then go online and pay by check. There are 515 kids playing. There is no U-18 team.
The soccer coach at Escambia High has been a regular referee. They are discussing at
looking at next year having an early high school prep, possibly 6 on 6.

Sponsorships are at about 50%. Pictures will be taken this weekend. They have cool
uniforms this season. The season will end Nov 19.

Baseball- Presented by Jeff Williamson. They are having a meeting tomorrow night.
They are looking at changing form the Dizzy Dean Affiliation. Hopefully will resolve
within the next month.

Cheerleading- Presented by Michelle. Cheerleading for football is over. We received 3
trophies from competition. All teams improved. Will hold registration along with
Basketball Nov 19 and Dec. 3.



Basketball- Report from Will read by myself. Bruce and | will conduct registration at
Nov 19 and Dec 3. Michelle will register for cheerleading at the same time. She will
check on the community center and the signs.

Membership-Christine no issues.

Concessions-No report.

Public Relations-No report.

Fund Raising- Kelley sent email to all directors of what they needed and did not get any
response. She still needs the list in order to compile sponsorship packages.

Rules and Compliance-In compliance!
Grounds and Maintenance- Nothing to report. Jeff spoke to Jeff Helmes from Atkins
Engineering. They want to give a $2500 sponsorship. Marcus made the motion to put in

general funds. Jeff 2. All were in favor.

Webmaster: Bonnie has meeting with Demispher. She needs pictures from all sports.
Has plenty from football.

Soccer: Presented by Jimmy. This has been a good season. The end is in sight. The
season is winding down. There are no lights for practice. He is very happy with Gulf
Coast Trophies.

Jeff Williamson made the motion to adjourn. Kelley Thompson 2nd the motion.
Meeting was adjourned at 8:30

Next meeting will be Dec 12 at 6:30 at the field house.



